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ITBM Summary

Strengthen CIO relationships – LOB, CEO & CFO

Better, more strategically aligned decisions

Eliminate redundant and misaligned projects 

Eliminate 5% of overall IT spend 

Reduce annual IT compliance audit costs

Communication

Project costs 20%+

IT spend 5%+

IT audit costs 50%+

Founded and run by ex CIOs and IT leaders 

Targeting CIOs and senior IT management 

Provides system of record for IT management 
supporting fact based decisions, cost reduction, 
financial transparency and business alignment

ITM IT Business Solution Benefits

Business Alignment

System Management Monitors

System Management 
Applications

ITM Data Model

ITM Apps

ITM 
Dashboard

IT Business Management Ecosystem
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What We Believe

• The CIO is the General Manager of a 
large, complex line of business (LOB)

• IT is critical to every part of the 
enterprise

• IT has deployed business solutions to 
help run every other LOB

• IT has no equivalent solution for 
success

“The IT organization 

cannot be credible unless 

it can have meaningful 

conversations in the 

language of business. 

This means having the 

right information to guide 

business decisions.”

Barbara Gomolski
Research Vice-President
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The ITBM Business Suite
Integrated IT Business Application Suite

“Gartner believes the integrated suite approach makes the most sense
in the IT management processes space.” Barbara Gomolski, Vice President, Gartner Research
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Project Portfolio Management
A Top-Down, IT Portfolio Focused Approach

• Focuses on demand management, 
informed project selection, and visibility

• Delivers lightweight project 
management, ideal for most IT projects

• Minimizes change management issues, 
onerous process burdens 

• Creates broad visibility, encouraging 
joint business / IT ownership 

• MS Project Integration to support 
complex project planning

Detailed Project Management

A Highly Agile Approach That Delivers Value in 90 days

• Complex task 
planning

• Critical path analysis

Top-Down Portfolio Management
Requests Business

Objectives

Measure & Monitor

Prioritize & Choose

Inventory & Manage Demand

Execute
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Human Capital Management
Staffing To Maximize Value

• What is the makeup of our 
workforce?

• What is our workforce capacity?

• How does project demand map to 
our capacity?

• How is the workforce spending 
their time?

• Do we have the right staffing 
profile to meet the needs of the 
business?

HCM Application Module



© Copyright  BMC Software, Inc.

Financial Resource Management
Comprehensive Planning and Analysis For IT

CFO

IT Client

What is the 
total cost of 

core IT 
capabilities?

What is the 
cost of 

supporting IT 
Clients?

What does IT
cost the Enterprise?
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• Business Unit
• Function
• Geography

• Project
• Sustaining
• Architecture

Speed, Fidelity, and Transparency to Drive Alignment
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Vendor Relationship Management 
Comprehensive Vendor Management Drives Savings

Evaluate
based on business

drivers

End-of-Life
Poor or

unneeded 
vendors

Select &
Contract
the highest 

value vendors

Sustain &
Monitor

vendor
performance

Achieve a 10 – 20x ROI in 90 to 180 Days with VRM

IT Management  Vendor Relationship 
Management

• Manages the full lifecycle of the vendor, 
from evaluation to end-of-life

• Puts all critical information in one place

• Connects vendors to the services, 
applications, projects, and related assets

• Integrates existing vendor sources of truth

• Delivers visibility and transparency into the 
vendor portfolio and spend

• Incrementally automate key processes to 
achieve a rapid ROI
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Governance and Compliance Mgmt
Accelerating Compliance in IT

• What are our Governance and 
Compliance objectives?

• What processes do we use for 
managing IT?

• How effective are we at those 
processes?

• What is our ongoing approach 
to attest for Sarbanes-Oxley?

• What level of confidence do 
we have in our compliance 
program? Governance & Compliance Management

Application Module Prototype
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BMC/ ITM Customers

Progressive IT leaders are working with ITM software to 
improve their organizations and define the future of IT 

business management

Les Schwab
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