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ClIO Business Drivers

Deliver
More Value

Operational
Stability

Increase
Transparency
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ITBM Summary

ITM IT Business Solution Benefits
Strengthen CIO relationships — LOB, CEO & CFO
Better, more strategically aligned decisions
Eliminate redundant and misaligned projects
Eliminate 5% of overall IT spend

Reduce annual IT compliance audit costs
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What We Believe

 The CIO is the General Manager of a
large, complex line of business (LOB)

* IT Is critical to every part of the
enterprise

* IT has deployed business solutions to
help run every other LOB

IT has no equivalent solution for
success
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“The IT organization
cannot be credible unless
it can have meaningful
conversationsin the
language of business.
This means having the
right information to guide

business decisions.”

Barbara Gomolski
Research Vice-President

Gartner
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The ITBM Business Suite

Integrated IT Business Application Suite

Financial Human

Resource Proiect o e Capital
Management Portfolio Reg?:?cﬂ?srhip and Compliance Management

Management Management Management
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“Gartner believes the integrated suite approach makes the mﬂ?;}; sense

Gartner in the IT management processes space.” BarbaraGomolski, Vice Presi G0 e
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Project Portfolio Management

A Top-Down, IT Portfolio Focused Approach

Business Top-Down Portfolio Management

Requests Objectives

 Focuses on demand management,

Inventory & Manage Demand ) : : Y
informed project selection, and visibility

@

Prioritize & Choose

Execute * Minimizes change management issues,
onerous process burdens

Measure & Monitor T .
{:} * Creates broad visibility, encouraging

joint business /IT ownership

« Delivers lightweight project
management, ideal for most IT projects

Detailed Project Management _ _
« Complex task ° MS Prolect Integratlon to support

planning | . | .
e Critical path analysis complex prOJECt planning

A Highly Agile Approach That Delivers Value in 90 days
<bhmc
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Human Capital Management

Staffing To Maximize Value

* What is the makeup of our ™.
workforce? -

Resource Outlook Details

Resource Outlook

Instructions

Base Chart Colors on () project O Project State
1T Departments™

‘"Da«a Center Senvices Group |

Job Categories™ [Database Administrator 3

Include Sub Organizational Units

* What is our workforce capacity?

 How does project demand map to
our capacity?

Project Demand (per

Processes Project Demand | IT Staff Capacity
Peak Demand
. . e St e S TS ey e ASED
of (person-hours)
 How is the workforce spendin S ——— = -
::\:74 e Timecard Analysis
. . PERT 0 Analysis Options
L ’ include d = -
th el r tl I | I e start Date 01/12/04 = Base Chart Colors on | Timecard Categories
- (for example: 7/13/05)
End Date 8/1/05 = 17 Staff Type | Any |
(for example: 7/13/05)
Job Categories Application Developer 1 || Edit Timecard Categories  Project #|| Edit.
‘DBAT I |IT Service 8|
DBA2 = | Application Instance |
- - Primary Organizational Unit [|TM Software ~ [ Edit. Contractor Vendor [ Edit.
* Do we have the right staffing S =
El

profileto meet the needs of the

business?

Puoject
Orther Work

Ofher Sustaizing Work
Ofher Non Wazk

1T Service

Application Instence

HCM Application Module
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Financial Resource Management

Comprehensive Planning and Analysis For IT

What does IT
cost the Enterprise?

“3pitg,

* Project e Business Unit
e Sustaining * Function

» Architecture » Geography
What is the What is the
total cost of cost of
capabilities? Clients?

Speed, Fidelity, and Transparency to Drive Alignment
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Vendor Relationship Management

Comprehensive Vendor Management Drives Savings

IT Management Vendor Relationship
Management

« Manages the full lifecycle of the vendor,
from evaluation to end-of-life

« Puts all critical information in one place

. Select &
« Connects vendors to the services, Contract

applications, projects, and related assets

* Integrates existing vendor sources of truth

Sustain &

* Delivers visibility and transparency into the Monitor
vendor portfolio and spend

* Incrementally automate key processes to
achieve a rapid ROI

Achievea 10 — 20x ROl 'in 90 to 180 Days with VRM
<bmc
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Governance and Compliance Mgmt

Accelerating Compliancein IT

« What are our Governance and
Complianceobjectives?

 What processes do we use for
managing IT?

 How effective are we at those
processes?

* What is our ongoing approach
to attest for Sarbanes-Oxley?

* What level of confidence do
we have in our compliance
program?

Admin Log Out
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Controls | Alarm System Una h dAh
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Controls on IT Processes | 1
:‘- None Selected I
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& - Controls on IT Processes | electe:
vJ ftll@efypes |vendor

clecte
| 2
ntrol | ~ [Edit ] _ Controls on IT Processes [Eat]
turity | ‘ from these IT Departments ‘

‘Oindlude Sub TF Depart;

Control Assessment Test Results
‘Total muuber of Contiols 14

HNumber of Contols
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None Selacted.
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Governance & Compliance Management
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Application Module Prototype
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BMC/ITM Customers

Progressive IT leaders are working with ITM software to
Improve their organizations and define the future of IT
business management

National
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